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“Success Through Engagement & Partnership” 

 
BOARD OF DIRECTORS MEETING AGENDA 

 

Monday, September 21, 2026 

 

CALL TO ORDER 

 

1. Welcome and Introductions 

 

2. Minutes from August 17, 2026 Board Meeting* 

 

3. Public Comment – visitors are asked to identify themselves and any organizations they 

are representing, and to be considerate of time when giving comments. 

 

4. Financial Reports from July 2026* | COPOS OS 8.7 

 

5. Programmatic Reports from August 2026* | COPOS OS 1.3, 5.9 

a. Includes STEP Head Start Policy Council reports and minutes 

 

6. Program Update: STEP Service Navigation 

 

7. Grants* 

 

Geisinger Community Health Benefit Fund Rental Assistance $ 50,000.00 

     (12 months) 

2024-2025 PHARE Lycoming County Senior Housing $ 50,000.00 

     (8/13/2026-5/10/2027) 

United Way Home 4 Good COC Housing Problem Solving Initiative $ 50,000.00 

     (7/29/2026-12/31/2026) 

 

8. STEP Fiscal Policies Review/Update* 

 

9. STEP Head Start & STEP Early Head Start Program Information Report 

 

10. Current events 

 

11. Any other business 

 

  

The mission of STEP, Inc. is to engage diverse individuals, families, 
and communities in the pursuit of social and economic success. 
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12. Upcoming STEP events 

• RiverWalk Center Open House – September 25 

• Gift Card Bingo Fundraiser – October 3 

 

13. Next Meeting: Monday, October 19, 2026 at 124 E. Walnut Street, Lock Haven 


